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Introduction

2015 was a year of transition in IYCS. One of the main elements of this transition was
the endof the Plan of Action 20132015, including GlobalCampadgn 2011-2015: "Fight Poverty,
Build Peacé. This campaign, which mobilized the forces of thdMovement for four years has
seen all levels ofMovement contribute to its success. The Campaign had its terminus in the
adoption by the United Nations of the posP015 Development Agenda, event that happea in
September so a lot of advocacy efforts were done in order to influence the final outcome of this

document.

As it happens often in IYCS, the end of something is followed by the beginning of
something else. Therefore, 2015 also was the year of the adimm of the Plan of Action 2015
2019, along with a new GI obal Campaign “Protecti
International Secretariat and some of the Regional Coordinations also came to a close during
this year and new student leaders were eléed for the above mentioned positions. It was also
the year that the greatest decision maker body in the International YCS met, where,
incidentally, most of these elements were discussed through the Review of Life Methodology

and the vital decisions conceming the future of our Movement took place.

As it has been made clear, 2015 was a crucial year for IYCS, both in the work that the
outgoing mandated people continued and finalized, as well as in the reflection and decision

taking on the direction for the next mandate of four years.

This report will focus on the actions taken this year fothe International Secretariat, the
Regional Coordinations andhe National Movements for the support of theGobal Campaign. It
will cover also international representation, the change of team within [YCShe Qobal
Training Session andWorld Council 2015 as well asthe relations with the International

Movementof Catholic $udents.
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.  2011-2015 Global Campaign: "Fighting poverty , Build

Peace"

1. Advocacy Actions
The International Secretariat is mobilized as part of the tternational Coordination

Meeting of Youth Organisations (ICMYO) and the Major Group for Children and Youth (MGCY)
coalitions to make the voice of young peoplbe heardin the decisiorrmaking process which led

to the adoption of the Sustainable Bvelopment Goals From the redaction of the first draft, the

UN staff itself had already included three of the main things that IYCS as a whole and ICMYO

and the MGCY as networks wanted to see in thextdevelopment Agenda:

1. An approach on Education Development that touched its quality, the inclusivity,
investment on infrastructures, the importance of NorFormal Education and the value of

lifelong learning;

2. The inclusion of Development Goals focuseon Good Governance, especially on
the creation or reform of structures that defend Democratic values and empower everyone,

particularly minorities;

3. The Sustainable approach to every single goal and the document itself. This
meant the writing of the Past-2015 Development Goals with a new conception of Development,

one that is done without threatening the present or future generations;

One of the main points which IYCS was advocating for was the inclusion of one or more
Development Goals on Conflict Reidion, especially when it came to the inclusion of measures
against arms production and arms trade. This was only reflected on the last draft of the
Sustainable Development Goals, the one who was adopted by the UN General Assembly of
September,anditwas i n a way, because of the combined eff
have a consultative status with the ECOSOC. Even though arms production still does not have a
specific mechanism against it, like IYCS was advocating for, the tackling of arms taib
improve conflict prevention and resolution still needs to be seen as a major victory for both
IYCS and its Global Campaign 20220 15 “ Fi g-Bui PovPeayge” and al so f

MGCY and all other international youth platforms that fought fothis domain n.
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2. Campaign Ambassadors
Moreover, at local level we have campaign ambassadors whose mission is tocbatact

persons and IYCS trainers. This ambitious component of the action plan must be workedt
and better implemented to reach conclusive resultsBut, several nationalMovements have

already implemented someprojects in this direction.

3. Awareness & Mobilization Actions

U In Guinea Conakry, mobilization against ebola and active solidarity
During Lenttime, YCSGuineamade a donation b Kouria orphanage locatedat 70 km from
Conakry. Donationsvere essentially clothes and foodAlso, YCSGuineawas strongly
committed in awareness and preventiorcampaignsagainstEbola epidermis in the village of
Womeyin Guineaforest.

U In Cote d'Ivoire, mobilization against early pregnancies in schools
Noting an alarming increase in pregnancies in schools, JEC Cote d'lvoire has developed a vast
awareness campaign across the country in the recent years. This work cadiout by local
teams has had a great success and changed mentalities. Awareness and advocacy campaigns
were finally bearing fruit, since the Ivorian Government has launched a big program with this
slogan "zero pregnancy in schools".

U In France, JEC is conmitted to Diversity issues
In a context marked by a rising nationalism, in 2015, JEC France has worked for its members
who "live and love diversity". Several training sessions have been held to help YCS activists, but
also other young people, to learn abdwther cultures.

U In Palestine, YCS responds to the Pope call for Peace by organizing prayers in all

churches

"While the Holy Land isliving a revival of particularly deadly violence,Young Christian Sudent
(YCS has decided to respond to the&allfor Peace launched byPopeFrancis" on Octoberl8th
in St. Peter'ssquare in Rome by organizing a vigil of prayer in all the Latin Catholic parishes of
Israel, Palestine and Jordan. This moment of prayems opennedto all: certainly, Christians

but also Jews ad Muslims.
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Extrait: http://www.la -croix.com/Religion/Actualite/Les -paroissesde-Terre-Sainte-prieront -
samedipour-la-paix-2015-10-22-1371649

Il. Faith, new evangelization and t he practice of theology by

the Review of Life

This is essentiallydone online via YCSFacebook accountThis work is about assering
our presence and the Church s  among young people who are increasingly present on social
networks. Also, strong initiatives led by national Movements were in the field of new
evangelization. It's partialarly the case in the Democratic Republic of the Congo wheMCS
and in particular the Federation of North Kivu organizes a Bibl€enius. These competitions are
held in Goma,n a hall of RUSINAHotel with live broadcast on Emmanuel TV. The first edition
is designed to "encourage the youth to reading the Bible and sow in it the spirit of peaceful

coexistence"The contest is open to Christian youth associatiorend Movements.

This point was evaluated as improvable by the World Council 2015, since the et
were done mostly towards the Global Campaign and Organizational Sustainability. For the next
Plan of Action 20152019, this direction was again voted as necessary, but focusing more, in
this next mandate, in the Review of Life Methodology as the specifelement that IYCS and
other Catholic Action Movements can bring to Evangelization, in general, and specially New

Evangelization.
lll.  Increase Students ownership of the Movement

The efforts made by the International Secretariat to better empower students in the
decision-making process and the management of thelovementat all levels greatly helped the
development of young leadership within theMovement In this year of 2015, the ®ident
Ownership of the Movement was defended specially through the selection of the participants of
the World Council (those chosen were mostly students) and the election of the new mandated
people of the International YCS (all of them under 30 years oldnd connected still to the

student reality).
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The investigation launched by the Commission wilelp us to havea better readability
once completed One of the main elements that came from a preliminary reading of the data, as
well as the discussions and riéections held during the World Council 2015 in the Philippines,
was that student leadership training done in a sustained and accompanied way is the most
important factor for the improvement of Student Ownership, along with the appropriate

creation of spaes for the student to effectively train their leadership abilities.

V. Communication pour construire une solidarité globale

The international dimension of I'YC$s made throughnational Movements and this at all
levels. Thanks to the campaigthed by the International Secretariat, nationalMovements are
developing more active solidarity. This ishow JEC Cbte d'lvoire sent a motion of support to
Sierra Leone, Guinea Conakry and Liber¥aCS0o manifest their solidarity, support, and prayers
while they were facing the Ebola virusepidermis. Similarly, they also sent a motion of support

to JEC Niger following the attackagainstthe Church during Charlie Hebdaffair.

Among all the five points of the Plan of Action 2012015, this was the one that
received theworst evaluation, both by the International Team of IYCS and by the World Council
2015. All of the International bodies as well as the National Movements were found guilty of
not having communicated as often as it was needed
to maintain a strong sense of nity within the
International Movement. Also no effective measure
was made to have one or more online platforms to
help solve the problem. This was, as it was
appropriate, the point that was most reinforced
and carried to the next Plan of Action 2018019,

this time with easy and concrete ways to help in

the Communication as well as the commitment

JOURNEF
INTERNATIONALE
VENDREDI 13 PR do their best to keep in touch with each other and

NOVEMBRE k\A

from the International leaders of the Movement to

with the International Bodies of IYCS.
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We also celebrated thelst I'YCSDay worldwide on November 13th, the anniversary of
Joseph Cardjin, and this followd a resolution from 2015 World Council delegates.Several
national Movements have shared photos and statements on Facebook and other social
networks.

V. Organisation Sustainability

Following the proposal of the International Secretariat, the international team has
validated new working conditions that apply to the new team. The commission on the review of
the governance structures of the IYCS has produced its repomyhich gave some clear
indications that were included in the Plan of Action 2018019. For instance, in 2015, it
became clear that the Statutes of the International YCS were adequate and still valid for our
Movement. Nonetheless some new structures were pposed and some other structures like
the International Commissions and the International Advisory Board were reformed so as to

better fulfill their objectives for the International Movement.

Thanks to a more aggressive policy, the International Secretati managedto have
stable resources enabling it to carry out its missiorEven if this was the most positive point in
the way that the International Bodies of IYCS carried the Plan of Action 202®15 and short

term sustainability was assured, it was staté by the

majority of delegates in the World Council that the
International Team should aim for higher objectives,
" therefore having to maintain this good effort of receiving
the necessary resources. However, there is still work to
do to convince partners to finance multi-annual

programs.

Finally, the process for the election of the new
team of the 20152019 International Secretariat waswas

a success even if we have not elected the program

coordinator yet. That said, thanks to this process, the
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chaplain and the Secretary General were elected and have alreatgrted their mission and, at
the end of 2015,they were already in Paris, in the International Secretariat, undergoing the
Transmission of Memory process, assured by the outgoing teaithe program coordinator will

be electedin March 2016. These various successgés/e tolYCSacontinuity in its mission.
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VI. Global Training Session and 2015 World Council

From the 24th of July to the 3rd of August, in Tagaytay City, the Philippines, the IMCS
IYCS Global Training Session 2015 took place, along with the World Council of IYCS and the
World Assembly of IMCSPax Romana which happen separately and therefore will not be a

subject of this report.

This Session was well prepared by the international Secretariats teanw IYCS and
IMCS based in Paris, for the drafting and monitoring of partners, as well as by a preparatory
team of the abovementioned members and some of the coordinators of our internaional
Movement This team, with the help of thed YCSIMCSEuropean Coordinationteam, held its
preparatory meeting in the last week of February 2015 in Budapest, Hungary. It was at this
meeting that most aspects of the program, the methodology and the tines to be addressed
were identified. It was also possible on this occasion to have an exchange between IYCS
International Secretariat andthe regional coordinators in a more informalframe, on the side of

the meeting time.

This event, organized under the theme: «Salt of the Earth, Light of the World: Students
Building the Kingdom of God» was held in the Mariapolis Peace Center, which hosted more
than 100 members of both Movements, coming from each Region for a total of 2Quntries
represented : Africa (Ilvory Coast, Nigeria, Togo,
Senegal, Kenya, Burkina Faso, Cameroon), Latin
America (Peru, Bolivia, Chili), Middle East
(Egypt, Lebanon), Europe (Germany, France,
Portugal, Romania, Spain and Italy), North
America (USA, Canada)Asia (India, Sri Lanka,
Thailand, Bangladesh, Philippines, South Korea,
Vietnam, Malaysia, Indonesia) and the Pacific

(Australia).
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For 10 days, students have reflected o
their role and commitment as leaders in schools,
universities, parishes, and mee generally in the
society. The notion of servicevas present in the
discussions as beingan important feature of the
action of both IYCS and IMS This reflection was
conducted fromthe beginning to the endwith the

methodology of the review of life: sequdge-Act.
It's a triptych which helps students to start from the reality and discover the calls of God to

transform this reality before decidng and plaming the implementation of the action.

The many activities, the strong cohesion and strength betweehe participants and the
main methodology of the Review of Life allowed the direct targets of this project, the members
of both IYCS and IMCBax Romana around the world to be effectively trained in their
leadership ability. Facing corruption, conflict, emironmental crisis, absence of quality
education the students were called to become Salt of the Earth and Light of the World and they
have responded to this call in one voice and spirit, taking a step forward in the building of a
better world. This is their commitment, to bring the Good News of Jesus Christ to all through

their action and example.

A report more in detail on this activity was sent to your organization.

VII.  Visits and Support to Coordinations

The mission of the International Secretariat is alsoto accompany the regional

coordinations. This is why we visited:

1. Europe

U The study Session 2015 " Digital Natives', the human rights advocacy”, took place
from February 22nd to March 1st in the European Youth Centre in Budapest. The
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session was attended by 37 participants (including preparation teamjrom Portugal,
Spain, Luxembourg, Germany, Poland, Slovenia, Ukraine, Romania, Italy, Malta, Greece,
Armenia, Nairobi (Africa) and Jakarta (Indonesia), who shared their ideas, experiences

and knowledge based on their culture.

All participants have worked hard,
focusing on issues of human right

like discrimination, equality,

right to education, the right to health, i
etc. The main method of this study [
Sesion is theSee-dludge-Act.

After long discussions, presentations

and role games, participantsmoved to the theme of using internet and social media
(creating websites and online magazines) foa better information of people not only in
their country but in general. Then, two days before the end of the study Session,
participants divided into smaller groups have prepared videos, challenges, pictures,
magazines etc. in order togive the message to everyoneabout the right to

confrontation.

2015 IYCSIMCS European Committee took place at ' "Church Village Hotel" in Rome
from 7th to 13th of September 2015. This meeting enabled to assess the previous
mandate of the team and plan the work of the following year. The reporend the latest
news from national member organizations their challenges and their projects were
presented. Then, the report of the European team 201#as presented, including the
financial aspect. Also, 2016lan of Action wasdeveloped, budgetwas voted and the
schedule of meetings decided. Finally, KSJ (GermatC3 was elected to represent
Europe atlYCSInternational Committee and Simon Fischer was relected as European
Coordinator 2016 with Miriam
Rocker (KSJ Germany), Tina
Hocevar (Drustvo SKAM Slania),

% aining Session and 2015 World Counc-




Francois Chételier (JEC Luxembourg) and Jan Szypulski (KIK drum Bun, Poland) who

were electedasmembers of theAdministration Board.

Thirty -two (32) people from 14 national Movements participated in this important
event. The International Secretariat was represented by Nun®WEMANS Secretary
General, who introduced the 2014 report of the Organization and the highlights of 2015
year, including the international training session which was taking place inthe

Philippines last July and August.

2. Africa
The 10th PanAfrican Council took

place in Kigali, Rwanda, from &l to 12th
October 2015, on the theme: Qur faith,
our future to the sustainable
y development of Africa". Therewere 22
Movements with right to vote and 1
collaborator Movement present at this
gathering. There were altogether about
50 leaders, students and chaplains. The

meeting was structured in two parts, a

training session where student leaders,
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facilitators and chaphins of Africa, through joint or separate sessions, received the tools and

resources needed to fulfill their mission and work for the good of the Church, Africa and youth.

The representatives of the Secretariathe International Secretariat,Nuno WEMANSand
Richard APEH(incoming Secretary Generalpart of the training team and led training sessions
on the Sustainable Development Goals the importance of the Christian family to humarbeings
and sustainable development. The second part of the Council wakatutory. The work of the
outgoing team Michael

Adikwu and Desiree

Kamto has beerassessed * &
by the national ‘
Movements. Similarly,
national Movements
have decided the &
creation of an
Administration Board

and have made changesf

on the Constitution of
IYCS Afica.

Sign of the willingness of

participants to better assert the
presence of theMovement in major
issues that affect the lives of African
students, they have identified seven
(7) areas of interventions: the
resolution of conflicts, climate
change, eduation and health,
democracy and good governance, the

future of Africa, the challenges of

of YCS Finally, JEC Rwanda was chosen to represent the African RegiomYCSInternational
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Committee from 2015 to 2019 and AgathaSagne JEC Senegal and Innocent Odorfgam
UgandaYCSwere electedas new ParAfrican coordinators for the term 2015 to 2019.

3. Asia
Held after the World Council, which took place in Tagaytay Cityn the Philippines, the

Asian Council took place from &1 to 5th August. All the outgoing team of the International

Secretariat was present, as well as the

incoming team. The meetinghelped

Asian students to reflect on the issues
that affect their region and define the
objectives of their action plan. As at g
the end of term, Ralph Balan and§
Homme were warmly thanked by the
participants for the work done in a
very difficult context. BoscoTri from
Viet Nam was elected as the

Coordinator of the Region.

4. Support for other regions (North America, Latin America, Middle
East and Pacific)

The remaining regions, above listed, were not physically visited by the
International Secretariat of IYCS but they were accompanied as closely as possible,
respecting the differences of each region. One of the ways that this objective was
fulfiled was in assuring that every region of our International Movement was
represented in the World Council in the Philippines. This was possible, especially
through the support that the International Secretariat gave to regions like the Middle
East ard Latin America but also due to the efforts of Viethamese YCS in the USA and

YCS Australia that funelaised their tickets to the session.
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The International Secretariat has continued supporting the Coordination of
Latin America through monthly meetings onine, paying special attention to the follow

up of the project of the Regional Coordination for the next 3 years.

One of the most effective measures that contributed to the increased proximity
of this region to the rest of the International Movement was tb continued effort to
translate every communication to Spanish and to invest on simultaneous translation to

this same language during the World Council.

As for the Middle East, even though it was impossible to repeat the visit of the
year 2014 to that regon, the Coordinator participated in both the preparatory team
meeting of the Global Training Session and World Council 2015 in Budapest in the
month of February as well as in that same meeting in the Philippines. Therefore contact
with the region was sustaned and improved, with the International Secretariat
providing help in the documents of the region as well as in the preparation of their
meeting in September in Cairo, Egypt. Also letters of support were again written to YCS
Syria in relation to the grievous situation their country is facing and advocacy work
was done to some of the instances of the Vatican and the UN in order to sustainably

solve this outrageous conflict.

Finally, for the Regions without Coordination, North America and the Pacific, the
International Secretariat proposed to the World Council, after receiving the request
from these regions that the two regions would count as one. This was adopted by the
World Council and it was a common opinion that it will help bring the Movements in
those respective regions closer to the rest of IYCS and generate more dynamism and

pro-activity in their participation to the International Movement.
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VIII. International Representation

IYCS was present in several events:

1. UNESCUd5eneral Assembly

It took place from 3rd to 18th November at the headquarters of Unesco in paris. IYCS as
an NGO in official partnership with UNESCO participated in this meeting. The General
Conference determines the orientation andgeneral guidelines of UNESCOThey aopt a
Program and a budget for UNESCO for the next two year§hey elect the members of the

Executive Council and appoints, every four years, the Executidérector.

The main points that the International Secretariat retained from the Conference were
the common emphasyson quality holistic education and lifelong learning as well as the
determination to secure the necessary resources for its effective implementatiohere was
also many speakers that pointed out the most important role that education has in Sustainable

Development as well as in peace building efforts.

2. 3rd Conference on Financing for Development (FFD).

IYCS was also represented by one of its African Coordinator, Michael Adikwuuthe 3rd
Conference on Financing for Development, held in Addis Ababa, Ethiopia from the 13th
to the 16th of July of 2015. This was evaluated as being a positive meeting where the
perspective of Financing for Development as evolved to a more holistipproach and is
now dependent on mor e agent s t h &dpeciglly s t
important was the presence of private entities in the meeting and their renewed
commitment to finance Development efforts and initiatives without necessarily playig

a major role in the decision making process.
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3. Participation to ICMYOand MGCYnetworks
For 2015, the participation of I'YCSn international youth networks such as the

International Coordination Meeting of Youth OrganisationsICMYQO) and the Major
Group of Children and Youth (MGCYivas done online, and by the participation in
discussions onyouth proposals to be submitted to the United Nationdt was also in the
contribution given by IYCS to the advocacy documents drafted tether within these
platforms and presented to many instances of the UN. These documents, has stated
before, were significant to the final document of the Sustainable Development Goals,

among other measures and decisions taken by the UN.

4. Suivi de la prépar ation des JMJ de Cracovie 2016
The International Secretariat has continued its active participation in the

preparations for the WYD of Krakow 2016, organized by the Pontifical Council for the

laity. Thi s year it wasn’t pos slintedtiegheldin Knakowpr e s e n t
in the month of November 2015 but we maintained close contact with the Youth

Section of the Pontifical Council and we heard about the development and conclusions

of this meeting from our close partner, IMCS.

IX. Relation with the International Movement of Catholic
Students (IMCS

Relations with IMCS are doing wékyond the fact that we share the saroffices

and we have some common regional Coordinations (Europe, Middle East and Latin
America), we have developed together thisay@ GQobal Training Sessiorproject

which was held in the Tagaytay Cityn the Philippines. That reflects a spirit of

cooperation and brotherhood.
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CONCLUSION

We would like to complete this report, once again, with an important thank message to
all those who made this year a success in the mission of IYCS, for those who have
walked this path with us and,and even more, and gave us their support for our work,

not only to the International Secretariat, butto our International Movement in general:

U To our partners, a special thanks for CCFDTerre Solidaire and
Fastenopfer, for continuing to believe in our work, even at a time of
change within the International Secretariat. We deeply appreciated your
faith in us as you proved itthrough the acceptance of projects and the
discussion of the possibilities and priorities on both sides. We will
continue to do our best to live up to the expectations you have for the

IYCS and we are pleased to continue to work together.

U Tothe different bodies of IYCS, a specidhanks to regional coordinations,
the Advisory body and all the national Movements, axd the International
Committee. For all the efforts that were mde for a very good productive
meeting of the World Council and, more generally, throughout the year
2015, a very strong year for IYCS. Thanksr your continued presence
and participation at goecific times, we want to show our gratitude at this
time for the dedication and love for ourMovementyou have shown one

more time this year.

U To the Holy See, to whom we express our gratitude folne support of our
activities, especially in the United Naions and its bodies (UNESCO,
ECOSOGuman Rights etc.)
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Thank you and may God make fruitful our best efforts!
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IlYCS FINANCIAL REPORT 2015

2015 Expenses

NO. ITEM OF EXPENDITURE ' -/ 5.4 )
1 Allowances and insurance of members 29' 089,64
2 Transition costs and accounting 12' 427,39
3 Hired Staff salary and social security 41'199,43
4 Rental of office and supplies 7' 550,53
5 Cost of properties 14' 767,79
6 Rental fees 10' 551,55
7 Communication expenditure 8'490,10
8 Financial services 340,42
9 Representations and meetings 1' 489,55
10 Expenses for projects 60' 588,90
11 TOTAL EXPENSES 186' 495,30
2015 Income
NO. ltemE -/ 5.4 ).
1 Grant to the Secretariat by FASTENOPFER | 19' 158.84
2 Grant to the Secretariat by theCCFD 30' 000.00
3 Real estate income 36' 875.56
4 Interests of BNP Paribas Bank account 246.72
5 Refunds from different sources 35'089.27
6 Contributions of national movements 2' 245.58
12 Income corresponding to the projects 57' 751.73
14 TOTAL INCOME 181' 367.70
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