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INTRODUCTION
The International Young Christian Students (IYCS) movement aims at 
transforming the  society starting from self transformation and at the same time 
educate and train leaders not only for today but also for tomorrow.

All these objectives and the others that YCS aims at achieving can only be attained 
through individual and collective responsibility accompanied by serious 
commitment as YCSers and as present and future leaders.

The work of evangelization needs to be visible both in the student and non 
student milieu. Remember the community looks upon us for information and 
solutions. Sometimes it goes beyond the advise we give since the community 
looks at us as the cream of society. The  exposure we get places us in a better 

position to influence positive change and this 
is what we are looking for now.
Many leaders and other stakeholders have 
always talked and planned without 
implementing, thus breeding destructive 
seeds among the young people and the 
community in general. It is time for us to say no 

to deceit and misuse of young people for selfish gains.
We need to have change and it starts from me and then flows to the rest. The time 
for this change is now. Say NO to
w Violence   
w Bad leadership       
w Conflicts
w Being misused for selfish gains

The Big NO has to start with a YCS member then flow to the YCS section and then 
together we influence the change among people.

What role are you going to play in Leadership for Peace Building and Conflict 
Resolution?

That is the most important question to ask now and the answer should have come 
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by the end of creative usage of this manual.

How to Use the Training Manual
This manual is intended for use by all the National Movements in Africa for the 
purposes of  helping the YCS members as teams and individuals starting from the 
section level to the  National levels to come up with action plans to address the 
following basic problems which have been identified by YCS members and 
coordinated by the Pan African Secretariat. 
w Lack of peace and peace building methods in our institutions and 

community at large.
w Lack of conflict resolution skills in our student communities leading to 

violence.
w Lack of dialogue skills in peace building.
w Poor Leadership that doesn’t empower the youth to participate in social                   

transformation.

This manual is just a guide to be used by the leaders of the YCS members during 
meetings and training sessions. It should be read before the meeting to ensure 
that active participation takes place.

Biblical quotations should be read in full so that the members be nourished and 
inspired by the Word of God.

During YCS Workshops and training forums for YCS leaders, this manual can offer a 
very good tool to enhance action based leadership.

The stories and examples given need to be related very well with the situation on 
ground and in surrounding communities. YCSers are encouraged to use case 
studies in their own realities.

It is recommended that inspired by contents of this manual, appropriate local 
sensitization activity be organized to enlighten communities on the need for 
Peace building and Conflict Resolution. Other enriching materials could be used in 
making this manual answer to the  individual section needs or national YCS needs.
As this manual addresses several topics, sections and national movements may 
wish to start with topics which are urgent and of significant needs.
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PEACE

Introduction

Peace is one of the most essential ingredients that make human life meaningful 
and  enjoyable. We all need peace to actualize our earthly aspirations which finally 

stlead to attainment of heavenly bliss. The Church has dedicated 1  January every 
year as a day to celebrate, commemorate and reflect about peace in the world. We 
are called to join the Church  in fulfilling this important duty.

Our continent Africa is more and more becoming a place where peace is being 
disrupted in various ways. Africa faces arms and superiority testing. Actual crises 
range from political instabilities, military coup, increased unemployment among 
the youth, mass urban migrations, lack of sufficient food, tribal wars to intra and 
inter religious conflicts. These factors which make lives miserable for the majority 
of its citizens, do affect their aspirations to have life in fullness (John 10:10).In 
abundance of natural resources we have no peace, in abundance of rain, we 
witness disasters and floods, when there is no rain, mayhem and deaths all over 
due to lack of food. All the time an African needs help in one way or another. 

As rightly stated in the Message of the Synod of Bishops Second Assembly for 
Africa, many young Africans are becoming illegal immigrants in other continents. 
People are living in fear of each other even within their own countries. Among the 
disturbing situations are  massacres, tribal wars, Muslim – Christian clashes that 
lead even to wars (case for Nigeria), Xenophobia (case for South Africa), student 
and civil unrest leading to strikes and demonstrations

1.1 Meaning and Dimensions of Peace

1.1.1    Definitions 

?Peace can be defined as a state or quality of society or group of individuals 
operating harmoniously.

?Peace is also commonly described as absence of/or deprivation of 
shortcomings such as harmful conflicts, wars and hostilities among 
 people.

?Peace on the positive note implies the existence of healthy or newlyealed                
interpersonal or international relationships. 
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?Peace can be visualised in terms of safety in matters of social or economic 
welfare, the acknowledgement of equality and fairness in political 
relationships and, in world  matters peacetime is a state of being absent of 
any war or conflict.

The Key words here are –Society or group, operating/relating harmonious

Beneath an outward appearance of indifference, in the heart of every person 
there is a desire to live in community and a thirst for justice and peace.

1. 2   Elements that Disrupt Peace in the Student/Youth Milieu

?Unfair treatment of students by the management/ dictatorial leadership.

?Interference with student leaders body –during elections and thereafter.

?Abrupt change or rules/regulations and also programmes.

?Lack of unity among students commonly brought about by tribalism, 
favouritism and other radical views.

?Misunderstandings amongst the students.

?Exams, relationships and economic constraints which can cause stress.

?Fuelled political tensions in the country.

?Poor hygiene in college / school facilities –toilets, kitchens, Bathrooms 
and washing places.

.

1.3       Causes of lack of peace include but not restricted to:-
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ÄInsecurity

ÄEconomic Inequalities

ÄIdeological differences

ÄSocial injustices

ÄPolitical and religious radicalism 

ÄSelfish desires

Peace 

Turn 

Around



Ä Lack of communication

Ä Corruption

Ä Poverty (Lack of the basic needs)

Ä Unequal distribution of resources

Ä Bad governance

Ä Intolerance

1.4        Dimensions of Peace

Within the African cultures, greeting implies wishing peace to others.

Jews and Christians believe that true peace comes from a personal relationship 
with God. 

Jesus Christ (also called the "Prince of Peace" in the Book of Isaiah 11:1 –9.) stated: 
"Peace I leave with you my peace I give you. I do not give to you as the world gives. 
Do not let your hearts be troubled and do not be afraid." (John 14:27)

We need individual peace as well as group peace. 

Individual Peace (Intra - personal)

Inner peace (or peace of mind) refers to a state of being mentally and spiritually at 
peace, with enough knowledge and understanding to keep oneself strong in the 
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face of discord or stress. Being "at peace" is considered 
by many to be healthy and the apposite of being 
stressed or anxious. Peace of mind is generally 
associated with bliss and happiness.

Peace of mind, serenity, and calmness are descriptions 
of a disposition free from the effects of stress. In some 
cultures, inner peace is considered a state of 
consciousness or enlightenment that may be cultivated 
by various forms of training, such as prayer,            
meditation for example. Many spiritual practices refer 
to this peace as an experience of knowing oneself.



Personal struggles in life can bring individual challenges and hence inner issues 
with struggles which require personal transformation. Cases of low self esteem, 
stress, hunger, lack of job among others cause destabilization to this type of peace.

Interpersonal Peace (Relational)

Refers to being at peace with the people around us; fellow students, parents and 
the people we come into contact with in our student milieu like our lecturers, 
teachers, administrators and others. 

This is basically peace within a small scope which almost can be taken as small 
group peace. It can also be between individuals two, three but not as many. When 
we talk of cases such as gossip, quarrels, personal differences, differences in 
opinion among others can lead to a breach of this type of peace.

Extra –relational (International) Peace

This will refer to peace situation on international levels which can be divided into:

?National or country peace – where we talk of peace within a group with a 
common unifying characteristic e.g. religious, political, social and any 
other common interests.

?Regional peace - like that of West Africa, Central Africa, Southern Africa, 
Northern Africa and East Africa – here the peace concern covers and 
involves many groups surrounding each other or even countries that 
border each other. Instability in one nation affects the surrounding 
nations because of the spillovers and mass movement of refugees to the 
neighbors and that exposes the host country to suppression and 
struggle for the meagre resources creating a lack of national and 
interpersonal peace.

?International (World peace)–Here, we consider the peace situation of 
global concern and it commonly involves the work of the United Nations 
(UN) and hence the YCS members need to clearly look and refer to 
documents of the UN and know what contributions they can make to the 
efforts on peace building. 

Refer to Peace Building: A Caritas training manual.)
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Activity 1. 

Divide members into groups and allow them to perform the exercise below.

1. Define peace in their contextual understanding.

2. State the causes of lack of peace in their environment.

3. List any efforts that have been put by other groups to restore peace. List 
the groups and area of operation and the specific need they address.

4. List down the pre requisites of a peaceful environment.

1.2 Personal and Group Experiences

1.2.1        Individual Role in Peace Building
Justice and peace demand personal involvement. It means to fall in love… 
everyday, every morning, falling in love with the earth and the whole of creation. It 
implies falling in love with all human beings. Who are my brothers and sisters? To 
fall in love is a wonderful thing. Your personal experience will tell you that. If you 
don’t fall in love it is a tragedy. If you don’t have this feeling of love then there is no 
need for Justice and Peace.

Read the following story and then see what we need to do on an individual level in 
as far as Justice and Peace is concerned in our student milieu.

Students in a certain learning institution in Gabon were not happy about the 
introduction of a higher pass mark for entry into the next year of study. Tension 
grew after the  announcement of this new rule and the issue became a talk of 
every student in the institution. A group of members who called themselves 
“operation liberate student” started to have night meetings to discuss on what to 
do. 
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You as a YCS member have come to learn that all 
they were discussing was on how they were going 
to make students go on strike if the 
administration did not reverse the rule. You have 
learnt from a friend who is also in the planning 
team all that goes on a daily basis and you are 
aware of even the very day of the planned strike 
and who are the ones going to lead. As a student 
of the institution of course you are entitled to 
your own opinion concerning this issue.



Activity  2.

1. From this story, ask the YCS members to state the stages of conflict from 
inception to full blown violence

2. Divide them into five groups and ask them to discuss what they can do to 
avert the situation at every stage of the conflict. Each group to handle a 
specific stage.

3.  Ask the YCS members as a group to discuss if they feel something needs 
to be done about such cases of lack of peace in our surrounding. If Yes, 
then ask them to answer what can be done, when can it be done,  where 
can it be done and state clearly who will do what.

1.2.2    Some Principles of Peace Building

Peace and Justice

Respect of Unity (in/through diversity): We all live together and come from 
different background, culture that makes us different but together our 
differences make us strong – One body many parts.

Respect for our bodies, property, life: Peace can be built through respect of 
peoples land, property, classrooms, things we use such as desks, respect our 
institution. Use good language, dress well, avoid drugs and alcohol.

Creating communities of peace: When we work as a community we are united in 
a common good. That is what the YCS Objective of TRANSFORMATION calls to do 
starting from self then to the community.

Creativity: Coming up with new constructive ideas can lead to peace building. The 
ideal motto for the youth is “Be a constructive leader, not a blind follower”.

(Refer Peace at Grassroots .- By Bishop C. Korir – 2009 Kenya.)

1.2.3   Importance of a Peaceful Environment
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üLearning processes are not interfered with hence 
we complete studies faster

üStability in the environment fosters love and unity 
hence improves on security

üThe community grows and develops faster



üJustice will always be upheld

üEconomic equalities and growth among others

1.2.4   Effects of Lack of Peace

üDestruction of property

üLoss of life, insecurity, fights and frustrations 

üFuelling the culture of hatred, anger

üDisruption or learning programmmes, suspension of classes 

üStrikes and violent confrontations with police

Activity  3        
Justice and Peace come from our own personal stories, each of which is important 
and very different. Our feeling of Justice and Peace may come from our own 
suffering if we are from poor families from our own analysis, from our spiritual 
experience, from reading the Bible…
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üAsk the group to critic the picture. 
üLet the members state as much as they can their view on  the situation 

seen.
üAfter that ask the group if this is a common phenomenon in 

the surrounding or even within their school, college, or university

In groups let them discuss the following questions
üDo you think as YCS members, there is something you can 

do to the situation witnessed in the picture above?



üWhat will the YCS do if this situation was observed in their institution?
üWhat can the YCS do to prevent this scenario in their institution whether 

it has  happened or not?
üWhat are the fruits or importance of a peaceful environment in the  

learning institutions and the society at  large?
üWhich are the other groups that YCS can work together 

with to bring  about peace in the institution and the surrounding 
environment?

1.3  Theological Reflection 

Jesus calls us to this important role of being peacemakers.

In Jesus’ teachings, peace is a beatitude, a source of being blessed. Peace is a 
virtue that must be nurtured by his followers. “Blessed are the peacemakers, for 
they will be called children of God” (Matt 5:9.)  Peace is a pre- requisite for being 
children of God.

Within the Biblical tradition, peace goes hand in hand with justice. 

A call to be peace makers/builders requires us not to look back, i.e., We need to be 
focused and committed.

Fighting for peace is not peaceful in itself (Luke 12:49 – 53.) It is challenging 
because many will not listen, will disown you, will be against you but all these and 
others don’t mean we are failures.

It calls for collaboration, i.e., it is a collaborative ministry. (1Cor12:12 – 31.)

Spiritual life is not a department of one’s life that can be separated from its other 
departments: physical life (health), social life (sport & entertainment), 
intellectual life (study), economic life (standard of living), apostolic life, political 
life or career. The spiritual life is the whole of one’s life in so far as it is motivated 
and determined by the Holy Spirit, the Spirit of Jesus. The more we are motivated 
in everything we do by this Spirit, the more we can be said to have a spiritual life.

 Spirituality is a matter of education of the heart. Spirituality implies a process of 
transformation. ‘Do not be conformed to this world, but be transformed by the 
renewal of your mind, that you may prove what is the will of God, what is good and 
acceptable and perfect’ (Rom 12:1-2)
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Spirituality gives rise to a way of life and is in turn the result of a way of life. A way 
of life is holy when it is produced by the Holy Spirit and corresponds to the values 
of the Gospel. (By Fr. Chris – MarianHill Missionaries –Zimbabwe.)

Below are some Biblical extract on peace. Read them to the members and ask 
some people to read the Bible verses from which they have been got.

ü“Blessed are the peace makers for they will be called children 
of  God.” …..(Matthew 5:9.)

üPeace I leave you, my peace I give to you…” (John 14:27.)

ü“I have come that they may have life and have it abundantly….”       
(John 10:10.)

üJesus said….  “I have not come to bring peace but fire, division…”  
(Luke 12:49 – 53.

The members in the whole group can look at the message given to them as YCS 
members by Jesus Christ in the mission of peace building from the Bible verses.

Activity  4      

In small groups, the YCS members to discuss in the light of the verses above,

üFrom the message of Jesus Christ, what kind of work is it to be a 
peacemaker?

üIs the peacemaking process easy? What challenges can we meet as 
peacemakers?

üAre we as members of YCS ready to sacrifice for the purpose of building 
peace starting from ourselves, to the neighbour, the YCS section, and 
then the whole institution and beyond our learning environment?

üOne group to discuss what is required on the date when there shall be 
an organised inaugural mass for YCS peace mission to start from the 
section level all the way to the Diocesan levels. (YCS commitment to be 
Peace makers –National YCS office to come up with appropriate 
commitment Promise)

1.4  The Role of YCS in Peace building (Commitment)

Through the YCS Methodology of SEE, JUDGE and ACT, what kind of action do we 
need to take individually, as a group to influence positive peace building in your 
country?
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YCS is a call to transform the environment in which we are and hence ACTION is 
the core of YCS spirituality.

It is action that makes YCS… Lively, meaningful, worthy, a movement, difficult e.t.c. 
This means that we should live by life of examples and action as YCS.

1.4.1   Resolutions and Action Plan

The following questions can be used to come up with ACTION PLAN

SEE       

üWhat do we see happening to peace around us as far as individual peace 
&  social peace is concerned?

üWhat are the major causes of what we are seeing?

üWhy are all these happening around us?

JUDGE 

üWhat sustains what we see? 

üWhat does the gospel teach us about the situation around us?

üWhat will have Joseph Cadjin done/ encouraged you to do if he was at 
your position

ACT

üIn this situation, what appropriate action can we take as YCS in our 
different levels?  

üIs the Action going to have an impact on the situation and influence 
change?

üWho are the parties to consult and who are to be involved?
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CONFLICT & CONFLICT RESOLUTION

Introduction

In our day to day lives as human beings, we interact and hence we have an 
encounter which influences us positively or negatively leading us to acting and 
behaving differently to situations. Human interactions as such have become 
complex webs that lead to formation of laws that try to direct and govern humans 
in order to have peace and order. You will still find that even with these laws, 
human beings still have problems in relating with others in their day to day lives. 
This forms the basis of our discussions in this chapter.

2.1   Meaning and Types (Dimensions) of Conflicts

2.1.1 Definitions of Conflict

FRefers to the existence of a clash of interests, values, actions or directions.

FWhen two or more parties with perceived incompatible goals, seek to 
undermine each other's goal-seeking capability

FDisagreement through which the parties involved perceive a threat to 
their needs, interests or concerns conflicts occur when people (or other 
parties) perceive that, as a consequence of a disagreement, there is  
threat to their needs, interests or  concerns

2.1.2    The Value of Conflict

Conflicts have considerable value when they are managed constructively. The 
issue is not whether conflicts occur, but rather how they are managed. Desirable 
outcomes of constructively managed conflict include (Deutsch, 1973 Johnson, 
1970 Johnson & F. Johnson, 1994  Johnson & Johnson, 1995a ):

FGreater quantity and quality of achievement, complex reasoning, and 
creative problem solving

FHigher quality decision making

FHealthier cognitive, social and psychological development by being 
better able to deal with stress and cope with unforeseen adversities

FIncreased motivation and energy to take action for change higher quality 
relationships with friends, co-workers and family members
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FGreater sense of caring, commitment, joint identity, and cohesiveness 
 with an emphasis on increased liking, respect, and trust

FHeightened awareness that a problem exists that needs to be solved 

A few points are worth looking at before proceeding:

FA conflict is more than a mere disagreement it is a situation in which 
people perceive a threat (physical, emotional, power, status, etc.) to their 
well- being. As such, it is a meaningful experience in people's lives, not to 
be shrugged off by a mere, "it will pass…" 

FParticipants in conflicts tend to respond on the basis of their perceptions 
of the situation rather than an objective review of it. As such, people filter 
their perceptions (and reactions) through their values, culture, beliefs, 
information, experience, gender, and other variables.

FAs in any problem, conflicts contain substantive, procedural, and 
psychological dimensions to be negotiated. In order to best understand 
the threat perceived by those engaged in a conflict, we need to consider 
all of these dimensions.

FConflicts are normal experiences within any student environment. They 
are also, to a large degree, predictable and expectable situations that 
naturally arise as we go about managing complex and stressful projects in 
which we are significantly invested. As such, if we develop procedures for 
identifying conflicts likely to arise, as well as    systems through which we 
can constructively manage conflicts, we may e able to    discover new 
opportunities to transform conflict into a productive learning experience.

2.1.3 Causes of conflict.

* Communication failure

* Lack of cooperation

* Poor distribution/competition over resources

* Power wrangles

* Unfaithfulness

* Lack of transparency

* Lack of trust
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* Excessive use of power (Misuse of power.)

* Poverty

2.1.4 Dimensions of Conflict

Individual Conflict

This is conflict within a person and usually because of personal life and majorly 
affects an individual without involving anybody else but affects the individual 
behaviour and how the person relates with God and others.

Relational Conflict

This normally involves the following levels or more.

* International conflict

* Interpersonal conflict

* Intersocietal conflict

* Intrastate conflict (for example: civil wars, election campaigns)

* Organizational conflict           

* Military conflict

* Religiousased conflict

Read the extract below to the members 

In October 3, 2001 John Paul II appealed to members of all faiths to reject violence 

and cooperate in building a better world."Religion must never be used as a reason 

for conflict," the Pope said during his midweek general audience."Christians and 

Muslims, together with believers of every religion, are called to repudiate 

violence firmly, to build a humanity that loves life, which develops in justice and 

solidarity," the Holy Father added. "It was especially significant to carry this 

message to the nations, in which over 100 different ethnic groups coexist and 

collaborate among themselves to build a better future." "´Love one another! ´ 

these words of Christ, in the first place, challenge Christians," he said, John Paul II 

also said the need to overcome divisions among Christians is an exigency posed by 

the violence in  today´s world
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"In a world lacerated by conflicts and violence, it is more necessary than ever that 

Christians be witnesses of unity and authors of reconciliation and peace," he said.

Activity  1.

Ask the members to analyse the situations of conflicts around their student 

environment and then divide them to groups to discuss and report back on the 

following.

1. In the YCS context and then in broader perspective, what is conflict?

2. List down the different dimensions of conflict in our student environment.

3.  List some of the causes of conflicts in our student milieu.

2.2 Personal and Group Experiences

2.2.1 Sharing

Read the story below to the members.

A YCS member from one of the dioceses in Zambia was joining university and with 
the liking of the kind of activities together having been a leader at the section level, 
she was keen to know what happens in the university YCS. So during the 
orientation week, she meets these members who were organizing for the Catholic 
community orientation and she gets the needed information on where and when 
the activity she longed for will take place.

With the excitement of having a roommate, she invited the roommate to join her 
in this activity and since the roommate who was a catholic was free and didn’t 
belong to any group agreed to join her.

The activities of this day were so organised that every catholic movement was 
represented and had a chance to say what they do, how they work and their 
principles of operation within the campus.

Apparently, they chose to join different movements and this really made the YCSer 
unhappy. She expected her friend to join her in YCS and this led to them having 
confrontations on some issues in their way of living. Worse still, their social life had 
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to be involved in the sense that the men who came to their room seemed to be 
admiring more the one who wasn’t Ycser.

One time the YCSer felt rejected, not loved, lonely and all sorts of mixed feelings 
including feeling of being a social misfit. She started by missing one meeting, not 
being active in the meetings and it then ended in not coming to YCS meetings and 
mass anymore. The girl finally joined a group of girls whose work was to hook up 
with other girls men by any means, going and attending drinking sprees besides 
going to night clubs and dancing areas.

She was hated starting with the roommate who she fought with at one time over 
the snatching of her boyfriend and she made this a hobby that made her collide 
with most girls in the campus.

On and on she continued until she was no longer able to attend lectures and finally 
she failed in her exams. This made her even more stressed and she went into 
habitual drinking to forget all this. Worse still, she was discontinued and when her 
parents took her home, she was so weak and started to be sick, and finally was 
diagnosed of having AIDS and later it was a shame while the others were in their 
third year they got news that she had passed away. The university was making 
arrangements to have students attend her burial.

Activity  2

Divide the YCS members in groups and let them discuss the following questions 
from this experience.

Promote Dialogue to build peace. Pg 17

1.      Ask members to discuss whether the YCS 

had missed a responsibility of saving the 

life of this girl.

2.      This girl experienced a personal conflict at 

first which then developed to a relational 

conflict. If you were to  intervene as a 

YCSer, at what stage would you have done 

so and in what way?



3. Now looking at this situation what do we learn as YCSers?

4. What can we do as a Catholic community in our institution and as a YCS   

section to avert such collision of interests in our membership?

5. Do we experience such a kind or related cases in our school, college or 

university? , If yes, then what causes this?

6. As a YCS section, will you like to be associated with this member? If yes, 

what lessons do we learn?

2.2.2  Conflicts in learning institutions can be classified as 

?Controversy: A controversy occurs when one person's ideas, information, 
conclusions, theories, and opinions are incompatible with those of 
another and the two seek to reach an agreement. When managed 
constructively, academic controversy facilitates learning in the classroom 
and decision controversy facilitates high-quality decision making in the 
learning institutions.

?Conceptual Conflict: A person experiences conceptual conflict when 
incompatible ideas exist simultaneously in his or her mind or when 
information being received does not seem to fit with what one already 
knows. 

?Conflict of Interests: Interpersonal conflict occurs when the actions of 
one person attempting to maximize his or her goals prevent, block, or 
interfere with another person attempting to maximize personal goals. 
Common examples among students include control over resources ("I 
want to use the computer now!"), preferences over activities ("I want to 
eat outside on the picnic bench, not in the cafeteria!"), and a range of 
relationships issues like being in love with a girl already moving with 
another man that often result in name calling, insults, threats, or physical 
aggression ("You are a real  jerk!"). 

?Developmental Conflict: Developmental conflict exists when 
incompatible activities between adult and youth based on the opposing 
forces of stability and change within the youth cycles in and out of peak 
intensity as the youth develop cognitively and  socially. 
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2.2.3 Systems for Building Peace & Resolving Conflicts

Creative problem-solving strategies are essential to positive approaches to 
conflict management. We need to transform the situation from one in which it is 
'my way or the highway' into one in which we entertain new possibilities that have 
been otherwise elusive. 

Conflict is normal and anticipating conflict is likely to occur in your surrounding.

As YCS to resolve conflicts we can use the following two methods.

1. Teaching Students To Be Peacemakers (see Teaching Students To Be 
Peacemakers, Johnson & Johnson, 1995a) 

? Teach Students To Negotiate: In order to resolve conflicts of 
interest and developmental conflicts constructively, students  
need to be taught the procedure for problem-solving 
negotiations. Students must be able to communicate honestly (a) 
what they want  (b) how they feel, (c) explain interests as well 
as positions, (d) take the opposing perspective, (e) create a 
number of optional agreements that maximize joint outcomes, 
and (f) reach agreement on one of the options. 

? Teach Students To Mediate: When students cannot successfully 
negotiate a constructive resolution to their conflicts, mediators 
should be available   Mediating involves (a) ending hostilities, (b) 
ensuring commitment to the mediation process, (c) facilitating 
negotiations and (d) formalizing the agreement. All students 
need mediation experience. To implement the peer mediation 
program, each day pairs of students are chosen to serve as class 
or school mediators. The responsibility is rotated so that all 
students serve as mediator an equal amount of time. 

* Arbitrate Student Conflicts: When mediation fails, the teacher or 
administrator arbitrates the conflict. Arbitration involves 
listening carefully to both sides in a conflict and deciding who is 
right and who is wrong. Arbitration is a last resort because it can 
leave at least one student resentful and angry toward the       
arbitrator and it does not teach students how to manage their 
own conflicts constructively. 
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2.  Get Over it; Move On (GOMO)! 

Is a daily strategy for getting over weaknesses, removing negativity, and insisting 
that your teams move on to the power of an extraordinary high performance 
team? What needs getting over? What specific issues and negative behaviors are 
blocking achievement? Daily annoyances, petty grievances, situational stress, the 
curve balls of project goals, grudges, and personal betrayals are just a few of the 

.
areas that benefit from a sincere GOMO!

Here are the five steps of this powerful strategy that immediately raise 
productivity, reduce stress, and increase energy for goal achievement once you’ve 
determined an issue that needs a GOMO!.

?Get connected with your feelings “People can refute your facts, but never 
your feelings.” You feel what you feel. There is merit in acknowledging 
specific feelings so that you can decide what to do about them.So get 
connected. Is it tough for you to identify and acknowledge deeper 
feelings?  

?Own the facts of your “it”. A proverb tells us, “the sky is not less blue 
because the blind man doesn’t see it.” Revealed truth helps us evaluate 
the wisdom of releasing our “it”.What are the answers to who, what, 
when, where, and why that describes your “it”? Discover and evaluate the 
truth; and you’ll be ready for the third step. 

?Make your decision to release your "it".If we choose to hold on to anger 
or worry or frustration, then we no longer camp with victims. We have the 
power to choose release from distress, or not. And if we choose “not”, 
we’ve still exercised our power of choice. 

?Opt for action. The ideal result of “opt for action” is real action that 
releases the negative “it”, the worry of “it”, and the stress of “it”. 
Sometimes we make a decision that is powerful in intent, but we don’t 
follow through with the action to bring the    decision alive. No action. No 
results. As a wonderfully clear Chinese proverb tells us, “Talk doesn’t cook 
rice.”

?Replace the space with power. Move On with a “Piece of 
Strength.”Pieces  of strength are in abundance. Pieces of strength include 
actions that build the health of your team’s relationships and their 
progress towards goal achievement. 
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CASE STUDY

Take two conflicting parties and let each party: 
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* State their position and how it has     
affected them; others listen attentively 
and respectfully  without interruption 

* In turn repeats or describes as best as they 
can the other's position to the  listener's 
satisfaction (c.f.Franklin Covey's fifth habit)  
"Seek first to understand, then to be    
understood"

* Tries to view the issue from other points of view beside the two 
conflicting ones 

* Brain storms to find the middle ground, a point of balance, creative 
solutions, etc. 

* Volunteers what he or she can do to resolve the conflict or solve the 
problem 

Then:

* A formal agreement is drawn with agreed-upon actions for both parties; 

* A procedure is identified should disagreement arise 

* Progress is monitored 



* Progress rewarded or celebrated 

Each party in collaborative conflict resolution should feel empowered to speak 
their mind, feel listened to, and feel they are a critical part of the solution. So also, 
each is obligated to respect and listen to others, try to understand their point of 
view; and actively work toward a mutual decision.

If the conflict cannot be resolved in this manner, by a third, neutral party (as in 
peer mediation); or(enforced resolution by a neutral authority) are options

Education is an excellent setting learn problem solving and conflict resolution 
strategies. 

Activity 3
Consider your own student environment for a moment:
* What are some key sources of conflict in our institution?
* Have you as person experienced a personal conflict? How did you 

overcome it?
* When do conflicts in our school, college or university tend to occur? 
* How do students and the administration respond to these conflicts as 

they arise?
* Is there a better way which we as YCS can suggest to the students & 

administration to resolve the conflicts?

2.3    Theological Reflection.

James 4:1 – 10 asks us the source of conflicts and fights. The leader to read it to the 
group and they share generally on the situations they see and their connection to 
the words of the Bible.  

“Where do the wars and where do the conflicts among you come from? Is it not 
from your passions that make war within your members?........”

Also read  

Gen 11:1 – 9  and analyse the situation described.

“The whole world spoke the same language, using the same words. While men 
were migrating in the East…………Come and lets build ourselves a city and a tower 
with its top in the sky, and so make a name for ourselves…….”
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2.3.1   Conflict resolution cannot occur when people are

* Avoiding Conflict Altogether

* Being Defensive

* Over generalizing

* Being Right

* "Psychoanalysing" / Mind-Reading

* Forgetting to Listen

* Playing the Blame Game

* Trying to ‘Win’ the Argument

* Making Character Attacks

* Stonewalling

In addition to the behavioral responses summarized by the various conflict styles, 
we have emotional, cognitive and physical responses to conflict. These are 
important windows into our experience during conflict, for they frequently tell us 
more about what is the true source of threat that we perceive; by understanding 
our thoughts, feelings and physical responses to conflict, we may get better 
insights into the best potential solutions to the situation.

Emotional responses: These are the feelings we experience in conflict, 
ranging from anger and fear to despair and confusion. Emotional 
responses are often misunderstood, as people tend to believe that others 
feel the same as they do. Thus, differing emotional responses are 
confusing and, at times, threatening. 

Emotional responses: These are the feelings we experience in conflict, 
ranging from anger and fear to despair and confusion. Emotional 
responses are often misunderstood, as people tend to believe that others 
feel the same as they do. Thus, differing emotinal responses are confusing 
and, at times, threatening. 

Cognitive responses: These are our ideas and thoughts about a conflict, 
often present as inner voices or internal observers in the midst of a 
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situation. Through sub-vocalization (i.e., self-talk), we come to 
understand  these cognitive responses. For example, we might think any 
of the  following things in response to another person taking a parking 
spot just as we are ready to park: 

That jerk! Who does he think he is! What a sense of entitlement!" Or: 

I wonder if he realizes what he has done. He seems lost in his own thoughts. I hope 
he is okay." Or:

What am I supposed to do? Now I'm going to be late for my meeting… Should I say        
something to him? What if he gets mad at me?"

Such differing cognitive responses contribute to emotional and behavioral 
responses, where self-talk can either promote a positive or negative feedback 
loop in the situation.

Physical responses: These responses can play an important role in our 
ability to meet our needs in the conflict. They include heightened stress, 
bodily tension, increased perspiration, tunnel vision, shallow or 
accelerated breathing, nausea, and rapid heartbeat. These responses are 
similar to those we experience in high-anxiety situations, and they may be 
managed through stress management techniques. Establishing a calmer 
environment in which emotions can be managed is more likely if the 
physical response is addressed effectively.

Activity 3

Take the example of the building of the tower of Babel and members to 
discuss what caused the conflict in this situation and what lessons can be 
learnt. State specifically what causes conflicts in our YCS group, and then 
go to the surrounding.

What is Jesus telling us about the conflicts in our day to day encounter 
through the readings and what is our YCS role in this?

As a role in the society that has been given to us as YCS, how can we build 
conflict resolution structures for conflicts within and without the YCS?

2.4    Role of YCS in Conflict Resolution / Commitment

Use the following questions as a clue to work with your team for additional pieces 
of strength: 
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            SEE
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JUDGE

* What does the Bible ask of us when it comes to conflict 
resolution?

* What are the steps we are going to take to resolve conflicts at all 
levels of YCS and beyond?

ACT

* What specific changes in the way we work would help us work 
together faster, more effectively, and with more fun in resolving 
conflicts?

* As YCS members, what is our call in respect to conflict resolution?

* Which parties are we to involve and who are we to consult?

* Who is going to do what and where, when?

* What experiences do you have of what is          
happening in as far as personal and group 
conflicts are concerned in our institution and 
outside?

* What do you think are the major causes of 
conflicts we are seeing?

* What are the surrounding factors to these 
conflicts?



LEADERSHIP

Introduction

Human living is getting complicated as knowledge and discoveries take place daily.            
civilisation and lifestyles are changing almost on a daily basis and human 
interaction is Increasing on a daily basis and hence leadership skills are now 
needed than ever before. Guidance in social groupings is becoming seemingly a 
very important component of life and YCS as a group whose one of the objectives 
is to transform the world and provide leadership skills that comes in handy to 
provide this missing link. 

On a daily basis, young people and the poor are being used for personal gains of 
the ones who have money and they manipulate and misuse others by corruption 
and brainwash so that the leadership remains either in the same family or lineage, 
or in the same community and political leadership then becomes something to 
struggle for and fight for. Focus shifts from directing to power struggle. As YCS we 
have this duty to train leaders and our big duty is to empower the youth and 
prepare them for this important roe and we start from leadership in our levels 
now.

3.1 Meaning and Types of Leadership.
3.1.1 Definition f Leadership
Leadership is the ability to motivate a group of people toward a common goal 
willingly. 

Leadershipis making people to willingly want to move together in the same 

direction. 

Simply put, leadership is.....influencing the YCS group to accomplish a mutually 

agreed-upon task while advancing the YCS group's integrity and morale. 

In the language of an eleven-year old, it's "getting the job done and keeping the 

YCS  together."

L - Learn. 

E - Educate

A - Advice

D - Develop

E - Entertain

R - Revive
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The leader helps the YCS meet the needs of the individual members and those of 

the student community. The leader helps knit the individuals into a cooperating 

YCS group. The leader helps them all to see a common reason, a common goal that 

is mutually desired, and he delegates responsibilities among the individuals so 

they can see how their efforts will lead toward reaching the goal. 

The Purpose of Leadership

The leader helps the YCS group realize the purpose for which it was created. The 
leader helps the YCS group: 

* Define the purposes for which it exists. 

* Keep its activity within the defined purposes and goals. 

* Find alternative ways of attaining their goal. 

* Grow to a more progressive organization in its own eyes. 

* Clarify the responsibilities of its officers and members to carry out the 

program. 

* Evaluate itself--why it exists, where it is headed, how much progress it is 

making. 

Approaches to Being an Effective YCS Leader

An effective YCS Leader is a Christian leader and essentially a Christian leader 
should be one who:-

* Seeks to serve not to be dominant (Mt 20:27).

* Inspires and encourages others.

* Respects others & other’s view not exploitative.

* Reflects, Prays & acts Christly.

* Seeks to empower & to train others

* Practices what he/she preaches.

* Recognizes God as the ultimate source of wisdom & power to lead. 
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3.1.4  Dimensions of Leadership

There are four major types of student leadership. You will find that there could be               
appropriate time and place for using elements from the various leadership styles. 
As you progress in your studies, it is necessary to learn more skills and techniques 
of leadership. 

Autocratic Leadership

This form of leadership is one of the least desirable when it comes to building 
trusting relationships and making friends! In a system of autocratic leadership, 
one person has control over all of the others. The leader is in complete control and 
no one is permitted to make any suggestions or offer any opinions, no matter how 
it may benefit the YCS group. 

Bureaucratic Leadership

This style of leadership follows a close set of standards. Everything is done in an 
exact, specific way to ensure safety and/or accuracy. You will often find this 
leadership role in a situation where the work environment is dangerous and 
specific sets of procedures are necessary to ensure safety. 

A natural bureaucratic leader will tend to create detailed instructions for other 
members of a group. This type of leader would also be very successful working in 
student government roles. 

Charismatic Leadership

A Charismatic leader is one who provides an environment full of energy and 
positive reinforcement. If you are naturally charismatic, you are very fortunate! 
This is a trait that is not so easily learned.

Charismatic leaders inspire others and encourage them to be their best. YCS 
group members want to impress a charismatic leader, so they work hard and 
strive to succeed. 

Democratic Leadership

Under democratic leadership, the YCS members will have a more participatory 
role in the decision making process. One person retains final say over all decisions 
but allows others to share insight and ideas. 

Members are more likely to excel in their positions and develop more skills when 
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they feel empowered, and people are empowered when they are involved in the 
decision-making process. Although it may take some time to achieve full 
participation from a group, the end result will be rewarding if you can manage to 
establish a power-sharing environment in your YCS group project. You will find 
that democratic practices often lead to a more productive and higher quality work 
group. 

There are two broad dimensions of leadership in YCS namely:-
Formal Leadership

This is a case where a leader has been elected and put in a leadership position and 
hence responsibility has been bestowed upon him/her.

These types of leaders are the ones that are recognized by the rest of the school or 
college or university community. They hold known positions such as Chairperson, 
secretary, Treasurer, principal, Dean, Registrar among others.

Even when you have the title, it is always important as a leader to listen to the 
group you serve.

Informal leadership

This is a person who has not been given a title of leadership but who exerts 
influence of a leader. In some cases, an informal leader may be more effective than 
the formal leader and hence exert more influence.

In YCS every member is a leader and this means that we all hold informal 
leadership powers of influence and hence a call for every YCS leader to be a wise 
leader.

Importance of wise Leadership:

* It gives direction to the members by establishing goals or objectives and 
proposes what to be done to attain the objectives.

* It gets things done by being in the fore front in taking action- Leading by 
example.

* Motivates & Inspires so as to ensure constant performance without being 
pushed or ordered.

* Developing one’s and others talents and putting to good use the abilities 
we have.
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Wise leadership can be enhanced by virtues from Jesus’ servant leadership style 

which focus on the importance of serving others rather than seeking to be 

served.  “You know that the rulers of the Gentiles lord it over them, and their high 

officials exercise authority over them. Not so with you. Instead, whoever wants to 

become great among you must be your servant, and whoever wants to be first 

must be your slave—just as the Son of Man did not come to be served, but to serve, 

and to give his life as a ransom for many.” (Matthew 20:25-28; also Mark 10:42-

45).

Activity  1

* Do I know leadership roles and responsibilities in planning and 
implementing plans? 

* Suppose you are elected as a leader today, do you have a vision of what to 
implement

* Do I know the YCS vision, beliefs, and mission? 

* Do I know local, state and national factors that affect YCS? 

* Do I know the best practices and research on improving YCS 
achievement? 

* Do I know the strategies to involve and communicate with the YCS 
community? 

3.2 Personal and Group Experiences

Leadership for Peace building and Conflict Resolution is a matter of service. It is a 

call to self sacrifice to better our living.
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The leader accepts three key functions in his role: 

* Authority: the right to make decisions. 

* Responsibility: assignment for achieving a goal. 

* Accountability: acceptance of success or failure.



3.2.1 The Tasks of Leadership

* Leaders establish vision and set direction 

* Leaders affirm and articulate values 

* Leaders have high standards and high expectations 

* Leaders are accountable 

* Leaders motivate 

* Leaders achieve unity 

* Leaders involve others indecision-making 

* Leaders serve as role models 

* Leaders listen and explain 

* Leaders represent the organization 

* Leaders guide constituents and maintain their support.

3.2.2 Dealing with Conflict as Leaders

There are five ways which the leaders can use in handling conflicts namely:-

* Ignoring especially the conflicts that are not sharp and confrontational or 
there is no time to bring them together or the issue is trivial among 
others.

* Dominating where a leader uses force or commands the parties to stop 
especially when non dominating methods have been tried but conflict 
still continues.

* Accommodating the parties that are in conflict and appeal to them to 
stop.

* Compromising is where the leader takes time to listen to the arguments 
of both parties and the leader points out both the faults & the good points 
of each side.

* Collaborating where the causes are found and discussion of ways to avoid 
future cases. This is commonly used in emergencies.
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3.2.3 Three Most Common Mistakes Leaders Make

1. Managing Instead of Leading

Ron didn't even have to think about the first mistake. "Managing has more to do 
with directing day-to-day tasks, whereas leading has more to do with casting a 
vision, goal  setting, and motivation," he said & former U.S. President Dwight D. 
Eisenhower summed this up when he said, "Pull the string, and it will follow 
wherever you wish. Push it, and it will go nowhere at all."

2. Mistaking Individual Loyalty for Team Building 

You, the YCS leader, pull one of your team members away from the others and get 
him pumped up about a change that needs to be made. That's like pulling one of 
the steel balls and holding it there. Then when you let him go, you expect him to 
return to the rest of the team, where they will all function with superb team 
dynamics, solving the current problems, achieving team goals, and making 
changes.

We shouldn't neglect the individual relationships with those who work closely 
with us. We also can't miss the important steps necessary to putting those 
members together in team situations where they learn what it means to work 
together.

3. Failing to Apply What Motivates Members

"What motivates you?" Ron asked. " The freedom to apply what you know in 
order to solve problems?  The thrill of a new challenge? Ask most leaders what 
motivates them and those items will surface. But when we get our activities 
down to a science and there are no new challenges, we get bored or lose 
interest."

A leader may know what motivates him, but he forgets that the same things 
motivate those who work for him. Yet they'll thank you for allowing them to 
tackle a new challenge, even if they stumble a few times.

Like a parent who prays harder when the teenager begins to drive, a leader must 
accept that new challenges are frightening to us but freeing to others.
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3.2.4 Leadership skills

The following skills are very important for a YCS leader to have.

* Communicating –Two way exchange of information and understanding.

* Delegation –Transfer of some work to others.

* Motivation –Drive or desire to pursue goals.

* Time management –identify the needs to be done and prioritize the 
tasks.

* Administering punitive measures.

* Dealing with conflicts in the group.

* Decision making –By the leader alone, with some others, or with the 
whole group.

* Identify Problem.

* Generate alternative solutions.

* Analyze alternative solutions to the problem.

* Evaluation of the results of the chosen solution so as to

decide what next.

Take a minute to look at yourself as a leader. Do you have the qualities to make a 
valuable leader to your YCS group? Review the leadership qualities and put 
yourself to the test. 

3.2.5 Leadership Behavior

1. Establish a clear direction

* Envision the future

* Focused attention

* Articulate values

* Enlist others

2. Communicate, communicate, and communicate

* Provide meaning

* Utilize all forms

* “Fire in belly"
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3. Position the YCS movement.

* Build trust (encourage the heart)

* Reliability and constancy

* Plan small wins

* Recognize contributions

* Celebrate accomplishments

4. Development of self

* Set the example (walk like you talk)

* Positive self-Regard

* Focus on winning

* Search for opportunities

* Experiment and take risks

5. Empower members

* Foster collaboration

* Develop a supportive environment

3.2.6  Sharing

In a technical college in Ivory Coast, there existed the student body which was 
corrupt and already collaborating with the administration. The students faced a 
lot of challenges in their life ranging from leaking toilets , bad food, students being 
given exams leakage by tutors ,and being intimidated by the administration 
whenever students wanted to be  listened to concerning their grievances. The YCS 
group in this section debated over this in one of their meetings and agreed to 
organise trainings for their members on good leadership skills and how to be 
responsible leaders in the community. They went further ahead and   organised 
debate on the leadership for the whole student community for both Catholics and 
non Catholics under the topi “Student Leadership for enhancement of proper 
learning    environment”. 

Various speakers were invited and the students came out seeing the need for a 
proper student leadership in the student community. The elections were nearing 
and hence campaigns were to start soon after. Students from all aspects 
applauded and threw their support behind some YCS Leaders who had organised 
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the awareness debate and talk, the chairperson of YCS was suggested to go for the 
student leadership in the college. The YCS chairman refused and said it was 
enough for him to serve as YCS leader and study without involving in student 
politics.

There was displeasure from the student circles on hearing the widely supported 
YCS chairman was not willing to enter the race. Most students felt let down and 
disheartened. The ball stops now in our hands. Let’s see the way forward as a YCS 
Group on how to  enhance our leadership skills and then we start practicing it.

Activity 2

* The leader to help members brainstorm on what to do in order to 
enhance good leadership.

* From the situation above, what will be your advice to the YCS chairman?

* What is your view on the action the YCS in this section took?

* In our institution of learning, do we have similar situations? If yes, then 
what is the way forward?

* Does the YCS have a role to play in influencing leadership in the student 
communities in which they are part of?

* Divide them into groups and discuss when the training is best fitting to be 
done & venue, who is to be invited to train, what are the requirements 
from participants? What are the objectives of the training and organise 
for Mass to crown the training in which the leaders take new promises to 
strengthen the YCS leadership and beyond.  

3.3      Biblical / Theological Reflection

From the Biblical teaching, Leadership is a humble service.

Read the following verses and critically, analyse the message to us as YCS members 
in as far as leadership is concerned.

Isaiah 6: 6 – 9 . “Then one of the seraphim flew to me holding an ember which he 
had taken…..He touched my mouth with it and said …….now that this has touched 
your lips, your wickedness is removed. Then I heard the voice of the Lord…… 
Whom shall I send, …….Here I am, I said Send me…..” 
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Matthew 10: 5 – 15. “Jesus sent out these twelve after instructing them…. Go 
rather to the lost sheep……..do not take gold or silver or copper..no sack for the 
journey or  ……As you    enter a house, wish  it peace……Whoever will not receive 
you or listen to your words……..”

The messages from these verses are very clear that we should be ready to face the            
challenges and also that to cause a notable good change is a risk.

The task of leadership comes with its own share of experiences which need to be 
learnt from and are worthy sacrificing for.

Like in the commissioning of the twelve, we are requested to help each other in 
this endevour, the reason why Jesus sends them in two’s.

The greatest command at this time still is to be peacemakers and to avoid conflict. 
As you go into a house, greet them…Peace be to this house…and if they don’t 
welcome you, then we are commanded not to cause conflict but to leave.

Activity 3

* What do you think is the call to us as Leaders from our leadership of the 
church?

* How are we as YCS Leaders going to face the challenges we face in YCS, the 
community & our country at large?

* What are our immediate issues of attention in leadership in our student 
world?

3.4 YCS Commitment to Leadership.

N/B. Peace Itself Is a Gift from God, yet It Cannot Be Achieved Without Human 

Endeavor.
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In this task of teaching peace, there is a particularly urgent 

need to lead individuals and peoples to respect the 

international order and to respect the commitments 

assumed by the Authorities which legitimately represent 

them. Peace and international law are closely linked to 

each another: law favors peace.



Activity 4:

SEE

* What can we do as YCS to promote good leadership within our institutions 
and also influence positively leadership in all other spheres of life since we 
are the future     leaders?

* We in YCS train as leaders, how are we to put these skills into practice?

JUDGE

* Christian leadership is that of service to others, Jesus said if you want to be 
the greatest, be a servant. What does Christ call us to?

* To be apostles of Christ, suffering becomes part of our lives, are we ready 
to sacrifice for the YCS and our Christian values?

ACT

* In our YCS section, do all the members have the necessary skills for 
leadership?

* What action are we to take to empower our members with the skills of 
peace building and conflict resolution?

* Are peace buildings skills necessary and relevant in our section? How?

* Set up a schedule for series of trainings on peace building and conflict 
resolution.
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DIALOGUE

Introduction

"Dialogue among the different religions not only averts the deadly ghost of 

religious wars, which bathed in blood so many periods of mankind´s history, but 

above all it establishes firmer peace conditions," the Pontiff stated in his message.

"Wars and conflicts continue to prosper and disturb the life of many nations, 

especially of the poorest countries of Africa, Asia and Latin America," he added. "I 

am thinking of the    dozens of wars still in progress and of the widespread 'war' 

that terrorism represents." – Pope John Paul II. 

4.1     Meaning and Dimensions of Dialogue

4.1.1 Definitions

Definition of dialogue depends on the person you’re asking. The American 
Heritage dictionary defines dialogue this way:

* A conversation between two or more people. 

* Conversation between characters in a drama or narrative. 

* An exchange of ideas or opinions. 

 It is the search for an inter-understanding between two individuals with a view to 

a common interpretation of their agreement or their disagreement. It implies a 

common language, honesty in the presentation of one's position and the desire to 

do one's utmost to understand the other's point of view.

4.1.2 Elements of dialogue.

Dialogue can be understood in various ways. 

First, the purely human level, this means mutual  communication with the aim for 
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a common purpose or in a deeper level, an 

interpersonal communication.

Secondly, the term dialogue can be taken to mean an  

attitude of respect and friendship, which permeates 



and should permeate all activities which constitute the evangelizing mission of the 

Church. This can be rightly called ‘spirit of dialogue’

Dialogue: 

* Dispels mistrust and creates a climate of good faith 

* Breaks through negative stereotypes, revealing participants' common

humanity 

* Shifts the focus from transactions to relationships, creating community 

* Makes participants more sympathetic to one another even when they

disagree 

* Prepares the ground for negotiation or decision-making on emotion

laden issues 

* Helps bridge subcultures and clarify value conflicts 

* Expands the number of people committed to the process 

* Brings out the best rather than the worst in people 

The immediate purpose of Dialogue is not to reach a decision, but to gain insights 
about an issue and the group’s thoughts around it. In this context, suspending 
certainty can mean staying open to having an opinion or belief changed by 
something another participant shares. 

4.1.3 Dimensions of Dialogue

* The dialogue of life: the dialogue is primarily in operating style, attitude 
and spirit underlying the behaviour. It involves attention, respect and  
acceptance of others,   ome who have been given space attention, respect 
and acceptance of others, some who have been given space needed for its 
identity, its own expression and its values. Such dialogue is the essential 
standard and style to any Christian mission and each of it forms, whether 
simple and testimony either service or direct listing. 

* The dialogue of works: another is the level of dialogue of works and the 
collaboration aiming humanitarian, social, and economic and policy 
objectives that promote liberation and development of man. This 
dialogue is common among local, national and internationa in which 
Christians and believers of other religions are working together on global 
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Issues.

* The dialogue of religious experience:
religious  raditions can share their experiences of prayer, contemplation, faith and 
commitment, expressions and ways of seeking the Absolute his form of dialogue is 
mutual enrichment and fruitful cooperation in promoting and protecting the 
values and spiritual goals.

The terms Interfaith or Interfaith dialogue refer to cooperative and positive 

interaction between people of different religious traditions (i.e., "faiths") and 

spiritual or humanistic beliefs, at both the individual and institutional level with 

the aim of deriving a common ground in belief through a concentration on 

similarities between faiths, understanding of values, and commitment to the 

world.

To explain dialogue it is good to contrast it with debate, a more common form of 

discourse. The goal of debate is winning while that of dialogue is learning.

 a deeper level, men rooted in their 
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Activity 1

YCSers to Define Dialogue in their own understanding and the types of 

dialogue they have come across or know.

YCSers to share in pairs of any instances that they have engaged dialogue 

in conflict resolution and peacebuilding in their lives.

YCSers in this group to State the possible circumstances that leads to an 

effective dialogue for peacebuilding and conflict resolution.

YCSers to discuss the differences between Dialogue and discussion/ 

conversation as it applies to peacebulding and conflict resolution.

Personal and Group experiences

2.1 Ground Rules for Dialogue

vThe purpose of dialogue is to understand and learn from one another. 
(You cannot "win" a dialogue.)

vAll dialogue participants speak for themselves, not as representatives of 
groups or special interests.

vTreat everyone in a dialogue as an equal: leave role, status and 
stereotypes at the door.

vBe open and listen to others even when you disagree, and suspend 
judgment. (Try not to rush to judgment).

vSearch for assumptions (especially your own).

vListen with empathy to the views of others: acknowledge you have heard 
the other especially when you disagree

vLook for common ground.

vExpress disagreement in terms of ideas, not personality or motives.

vKeep dialogue and decision-making as separate activities. (Dialogue 
should always come before decision-making.

vAll points of view deserve respect and all will be recorded (without 
attribution).
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4.2.2  Sharing

Peace Itself Is a Gift from God, yet It Cannot Be Achieved Without Human 

Endeavor.
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The Pontifical Council for Interreligious Dialogue 

suggests that In this regard, both faith schools and State 

schools could do even more to nurture the spiritual 

dimension of every young person. In Africa, as 

elsewhere, religion has been a motivating facto in the 

foundation of many educational institutions, and rightly 

it continues to occupy a place in school curricula today. 

The theme of education frequently emerges from the deliberations of the 

Interfaith Cooperation for Peace and Harmony, and I warmly encourage those 

participating in this initiative to continue the conversation about the values that 

integrate the intellectual,  human and religious dimensions of a sound education.

4.2.3 Deciding when to use Dialogue
s you can imagine, a formal Dialogue program isn’t always the best approach to 
take with a group in business; it’s another tool in your communication toolbox. 
However, there are     instances that are ripe for Dialogue:
vWhen there’s no alignment on purpose or direction 
vWhen a needed level of commitment for change is lacking 
vWhen a group is stuck and can’t seem to move forward 

Also, the group dynamics must be in place for Dialogue to be successful. These 
dynamics   include:
v A leader willing to give up the lead 
vA high level of safety with each other 
vSomeone familiar with Dialogue and willing to coach the group, if needed 
vGroup members with the patience and desire to learn 

4.2.4 Preparing yourself for Dialogue
Dialogue begins with one person, and that person can be you. The next time 
you’re in a situation where there’s no alignment on purpose or direction or a 



needed level of commitment for change is lacking, or when a group is stuck and 
can’t seem to move forward, ask yourself the following questions to spark the 
Dialogue process: 

Activity 2

Divide the group so as to share in the following exercise.

1. Every year, the Pope declares the theme for peace and reflections for 

peace building and conflict resolutions. As YCS members, do we have time 

to discuss and implement the resolutions concerning this important 

concern of the church?

2. There are very many groups working for common good and Dialogue as a 

mode of conflict resolution and building peace. List down the ones we 

know working around us and their areas of conflict concern.

3. Organise on how to have a joint Dialogue of different religious 

denominations to understand each other’s mode of working and how we 

as YCS can forge a joint relationship in activities and debates over faith 

issues. 

4.3  Biblical / Theological Reflection

Luke 12: 57 – 59 

“Why don’t you judge for yourselves what is right? As you are going with your 

adversary to the magistrate, try hard to be reconciled with him on the way……..I 

tell you , you will not get out until you have paid the last penny”.

From these words of Christ, He tells us to opt for dialogue than use of courts i.e. to 

settle our differences by ourselves which is essentially dialogue.

In Matthew 18:15 – 20.

If a brother sins against you, go and show him his fault, just between the two of 

you. If he listens to you, you have won your brother over. But if he will not listen, 

take one or two others along so that every matter may be established by the 

testimony of two or three witnesses…….Again, I tell you that if two of you on earth 

agree about anything you ask for, it will be done……For where two or three come 

together………there am I with them.
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Another call for starting with dialogue from the grassroot level (those involved) 

dialogue and involving others when things don’t seem to work.

Inter-religious Dialogue, service to the truth
Inter-religious dialogue is certainly a bridge-building exercise. It has to do with the 
way and means of relating with people of different religions. It includes creating 
harmony in the society, encouraging development of friendship and spirit of 
tolerance. But it goes beyond the niceties of polite conversation which 
encourages people to stay where they are and avoid talking about the grey areas 
of disagreement. It is a journey in search of the truth. Pope Paul VI explains that 
the principal responsibility of the Church is service to the Truth- "truth about God, 
truth about man and his hidden destiny, truth about the world, truth which we           
discover in the Word of God and of which we are neither the masters nor the 
authors but the guardians, the heralds and the ministers" Partners in inter-
religious dialogue are fellow pilgrims in the search for truth. It is a task that 
demands faith. Only people of faith, who are open to the promptings of the Holy 
Spirit, can rightly engage in inter-religious dialogue.

John Paul II encouraged religious leaders toward dialogue, saying, "In a visible way 
you show how to overcome one of the most delicate frontiers of our time."

The contribution of the Church

"Blessed are the peacemakers, for they shall be called sons of God" (Mt 5:9). How 

could this saying, which is a summon to work in the immense field of peace, find 

such a powerful echo in the human heart if it did not correspond to an 

irrepressible yearning and hope dwelling within us? 

And why else would peacemakers be called children of God, if not because God 

is by nature the God of peace? Precisely for this reason, in the message of 

salvation which the Church proclaims throughout the world, there are doctrinal 

elements of fundamental importance for the development of the principles 

needed for peaceful coexistence between nations.

For this reason we have often been reminded as Christians and all persons of 

good will that forgiveness is needed for solving the problems of individuals and 

peoples. There is no peace without forgiveness!
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The attainment of peace requires the promotion of an authentic culture of life, 

which respects the dignity of the human being in fullness, joined to the 

strengthening of the family as basic cell of the society.

Activity 3

1. There are groups which work together to develop joint faith working 

relations and this has been very common between Muslims and 

Catholics. In our school or college do we have joint Muslim and Catholic 

activities? List them if any.

2. Several Colloqium and trainings have been developed at the international 

levels to develop a spirit of dialogue between faiths, what are we as YCS 

doing to support this endevour?

3. Do you in your own perspective as YCS and basing your argument on the 

teachings of Christ, feel that it is possible to nurture dialogue among 

faithfuls and how can we do it?

4. What challenges do we get from the Bible verses above as YCS in relation 

to settling conflicts and promoting peace?

4.4 Commitment to dialogue for Peace building and Conflict Resolution

Is interreligious dialogue a risk or an opportunity? It's both, said the president of 

the  pontifical council dedicated to overseeing it.

Cardinal Jean-Louis Tauran, president of the Pontifical Council for Interreligious 

Dialogue, spoke at the University of London's Heythrop College about the many 

facets of dialogue.

The cardinal suggested that "men and women of this generation are once again 

asking    themselves the essential questions on the meaning of life and death, 

on the meaning of history and of the consequences that amazing scientific 
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discoveries might bring in their wake." And thus, "we are all condemned to 

dialogue," Cardinal Tauran said.

"In interreligious dialogue it is a question of taking a risk, not of accepting to 

give up my own convictions but of letting myself be called into question by the 

convictions of another, accepting to take into consideration arguments different 

to my own or those of my community."

From the very dawn of civilization, developing human communities sought to 
establish agreements and pacts which would avoid the arbitrary use of force and 
enable them to seek a peaceful solution of any controversies which might arise. 
Alongside the legal systems of the individual peoples there progressively grew up 
another set of norms which came to be known as the law of the nations. With the 
passage of time, this body of law gradually  expanded and was refined in the light 
of the historical experiences of the different peoples.

Activity 4

       SEE
wWhat is this Dialogue all about? 
wIn employing dialogue am I trying to resolve the issue or understand it? 
wWhat filters am I using in resolving the conflicts and developing peace?

JUDGE
wWhat am I defending through encouraging dialogue as a YCSer? 
wAs a YCSer am I willing to be influenced? 

As YCS are we willing to learn and influence positively towards common
 working reations? 

        ACT
As YCSers, how can we influence positive dialogue in our section an
 outside?

wWhich area of our life as students and YCSers need skills of dialogue?
wWhich groups can we work together with to promote Dialogue?
wPlan on the way forward for dialogue for our section, community and the

country.
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TAKING ACTION

Action as we have seen previously is what has lacked in very many spheres of life 

and that is what has dragged our lives behind.

As one Kenyan YCSer once mentioned if I may borrow his words:

Action Makes YCS:  movement, lively, difficult, meaningful and worthy it’s salt.

The Action needs to be effective, practical and Christian.

How to develop Action Plans

Remember this is the basic of every YCS meeting since every meeting is supposed 

to end up with an action plan.

The who will do what, when where and how questions then should be answered in 

the planning meeting. The table below can help us to come up with a concrete plan 

of action which can help solve several need that would have been identified during 

our meetings and hence needs to be filled by all sections and National Movements 

to address the basic problems facing the YCS.

We should relate this table with the basic areas we have looked for in this manual 

i.e. Peace building, Conflict resolution, Leadership and Dialogue.

Leaders to come up with a plan on how to implement the resolutions of the Action 

plan.
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Issues

wWhich problems do we need to be address?

wWhat are the effects of the identified problems?

wWho are the people affected by the problem at hand?

wWhat intervention can the YCS offer in this problem?

N/B Here in every Question fix in the problems for this discussions as Lack of 
peace, conflicts, Leadership and Dialogue to start with and then apply the same to 
the needs Assessment of the section.

Who

wWho will be involved? 

wStakeholders.

wWho are the other groups working in these areas and that can be used 
alongside the YCS?

wWho can help us and with what in terms of the resources required to 
implement our Action Plan?

w In our group, who is involved and where?

Strategies

wHow the issues will be addressed.

wHow are the problems going to be addressed?

wWhat are the strategies to be used in every stage of implementation?.

wWhich are the best methods of implementation?

Justification

Why will we respond this way?

What other methods are available that according to us cannot work?

Does the mode of strategy apply in our student millieu?

Does the strategy involve action by YCS members themselves as taking 
initiative?

What the advantages and Disadvantages of the strategy?

Do the advantages outweigh the disadvantages?
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Locations and time frames

wGet to draw a table of activities to be accomplished stating the deadlines 
and the YCSers in charge.

wThe deadlines should be clear and realistic so as not to hurry in action and 
not achieve our goals.

Action

wWho will be responsible?

wCheck on the skills we have in the YCS and how we can utilise them.

wAllocate who is to do what depending on the best placed persons to do the 
actions.

wHow is the job going to be done?

wWhat are the requirements of our actions and how is the follow up going 
to be done?

Collaborators

Who else will we involve within our student community and outside?

Who is to contact the administrators where need be?

What channels can be followed to inform and involve the other 
collaborators?

Is there any financial implications of involvement and if any are we 
prepared for the same?

Measure

wDid we attain Progress in our action?

wDid we meet the goals we had set?

wDid we achieve the intended original objective?

wWhat are the specific measures that can be used to check the process 
while  being implemented and after implementation?

wWhat are the specific indicators of success in our project?
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